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Grand Pacific Health Limited

Directors' Report
30 June 2025

The directors present their report on Grand Pacific Health Limited for the financial year ended 30 June 2025.

Information on directors

The names of each person who has been a director during the year and to the date of this report are:

A Woodward
Qualifications:
Experience:

MPS, BBus, ADipA, PhD, FAES, GAICD

Honorary Fellow (Enterprise), Centre for Mental Health and Community Wellbeing, University of
Melbourne

Independent Consultant

Policy Director, Lifeline International

Former Commissioner, National Mental Health
Former Board Director, Suicide Prevention Australia
Former President, Australian Evaluation Society

Former Company Secretary, Lifeline Australia

Special Responsibilities:

K Manderson
Qualifications:
Experience:

Chair of the Board
Chair, Corporate Governance & Culture Committee

Member, Finance, Audit & Risk Management Committee

B Med Sc. MBBS (Hons), MPH, DAvMed, FRACGP, FACASM, GAICD, FRAeS

Director, Lifeline South Coast

Senior Lecturer, University of Wollongong

Senior Aviation Medical Officer, Navy Reserve
Director, Australasian Society of Aerospace Medicine
Director, Australasian College of Aerospace Medicine

General Practitioner

Special Responsibilities:

Resigned:

B Hogan
Qualifications:
Experience:

Chair of the Quality and Practice Governance Committee until 22 October 2024 (previously Quality
and Clinical Governance Committee)
Principal Medical Officer, Civil Aviation Safety Authority

22 October 2024

BComm, BA, CPA, MBA, GAICD

CFO Liveheat
Former CFO, Ubank

Former CFO and Company Secretary, lllawarra Credit Union
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Former CFO, 86 400

Special Responsibilities:

Deputy Chair of the Board
Chair, Finance, Audit & Risk Management Committee

Member, Corporate Governance & Culture Committee

J Morgan (formerly Campbell)

Qualifications:
Experience:

MSW, BSW, BA

Consultant, Morgan Campbell Health Consultants

Non Executive Director, Perinatal Anxiety and Depression Australia (PANDA)
Former Executive Director, Primary Health, Murrumbidgee PHN

Former Executive Director, Mental Health, Murrumbidgee Medicare Local
Former Manager, Mental Health Services, Murrumbidgee Medicare Local
Former Services Manager, Richmond PRA (now Flourish)

Former Rehabilitation Worker, Richmond Fellowship of NSW (now Flourish)

Former Member, Mental Health Information Strategy Standing Committee (MHISSC) of the Mental
Health Principal Committee (MHPC)

Former Member and Chair, NSW Mental Health Commission Advisory Council

Special Responsibilities:

M Sewell
Qualifications:
Experience:

Chair, Quality & Practice Governance Committee

BSocSc, GCertPSA, MBA, GAICD

Consultant Advisor, MarkWAdvisory

Project Lead, Community Industry Group

Director, Wesley Mission Community Services

Director, Aging Australia (formerly Aged & Community Care Providers Assocn)

Former CEO and Company Secretary, Warrigal

Former Deputy Director (Disability), NSW Department of Ageing Disability & Home Care

Special Responsibilities:

S Greenwood
Qualifications:
Term of Office:

Experience:

Member, Corporate Governance & Culture Committee

EMBA, LLM, LLB, FIML, GAICD, MCHSM, MICDA
Independent Non Executive Director, since January 2025

Non Executive Director, Mercy Community Services SEQ Limited

Non Executive Director, Mercy Health & Care Central Queensland Ltd
Non Executive Director, Mercy Community Services North Queensland Ltd
Director/Owner, Innov8 Pty Ltd
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e ACT Branch Councillor, Australasian College of Health Service Management

e Former National Executive Director, The Pharmacy Guild of Australia
e Former CEO, Catholic Health Australia

e Former Director, Australian Association of Consultant Pharmacy Pty Ltd
Special Responsibilities:

e Member, Finance, Audit & Risk Management Committee

Appointed: 1 January 2025

T Robertson

Qualifications: BMBS (Hons), FRACGP

Term of Office: Independent Non Executive Director, since January 2025
Experience:

e General Practitioner, Royal Flying Doctor Service, SE NSW
¢ ACT AMA representative on AMA Mental Health Committee
¢ Former Clinical Advisor, Junction Youth Health Service (ACT)

e Former Medical Director, SENSW PHN

e Former Medical Director, GP Liaison Unit Canberra Hospital
Special Responsibilities:

¢ Member, Quality & Practice Governance Committee

Appointed: 1 January 2025

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.

Review of operations
The operating surplus of the Company for the year was $4,394,017 (2024: $1,877,011).

The increase in the company’s reported surplus for the current financial year is primarily attributable to an increase in capital
grant funding received from government sources. These grants are typically provided to support the acquisition, construction,
or improvement of long-term assets that are essential to fulfilling the company’s mission and service delivery objectives.

While capital grants are recognised as revenue in accordance with applicable accounting standards, the associated funds are
generally restricted for specific capital projects and are not available for general operational use. The accounting policy for
recognising revenue is set out at note 1(a) to the financial statements. As such, the recognition of these grants in the Statement
of Profit or Loss and other compressive income may result in a reported surplus that does not reflect an equivalent increase
in unrestricted cash or liquidity.

The Company is exempt from income tax.

Vision

Grand Pacific Health Limited believes in a society that provides Equitable Health Care affording everyone a fair and just
opportunity to be healthy. This requires the elimination of unequal opportunities associated with underlying social disadvantage
and marginalisation of less privileged social groups such as poor people, those disenfranchised by race, ethnicity, religion or
gender orientation, women and regional and rural residents.

Mission

Grand Pacific Health Limited will contribute to this vision by providing affordable, quality and culturally appropriate health care
and support services with a particular focus on regional and remote communities and disadvantaged individuals.
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Guiding Principles

Grand Pacific Health Limited's 'way of doing business' is guided by a set of principles. These principles influence how we work
with consumers, carers, families, local communities, and our people.

Consumers, carers and families
1. We make a positive difference to their lives.
2. We deliver excellence in the services we offer them.
3. We gain their input into everything we do.
Communities
4. We recognise every community deserves services tailored to their specific needs and priorities.
5.  We actively contribute to the health, environment, and wellbeing of local communities.
6. We are here for the long term.
Our people
7. We are a bold, progressive and innovative service provider.
8. We care about our people.
9. We always challenge ourselves to improve.

10. We foster environmental sustainability.

Principal activities

The principal activities of Grand Pacific Health Limited during the financial year were those of a non-profit health promotion
and community services organisation, offering a diverse range of primary health care services.

This range of activities include the delivery of mental health services, preventative health services, health promotion, aboriginal
health services, chronic disease management and coordination services as well as psychosocial support services.

Grand Pacific Health Limited also operates two primary integrated care clinics in the Shellharbour and Shoalhaven
municipalities.

No significant changes in the nature of the Company's activity occurred during the financial year.

Members guarantee

Grand Pacific Health Limited is a company limited by guarantee. In the event of, and for the purpose of winding up of the
company, the amount capable of being called up from each member and any person or association who ceased to be a
member in the year prior to the winding up, is limited to $5, subject to the provisions of the company's constitution.

At 30 June 2025 the collective liability of members was $180 (2024: $170).

Future developments and results

Likely developments in the operations of the Company and the expected results of those operations in future financial years
have not been included in this report as the inclusion of such information is likely to result in unreasonable prejudice to the
Company.

Meetings of directors

During the financial year, 6 meetings of directors (including committees of directors) were held. Attendances by each director
during the year were as follows:
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Director Directors’ Meeting Finance, Audit and Quality and Practice Corporate
Risk Management Governance Governance &
Committee (previously Quality Culture (previously
and Clinical Nominations &
Governance Evaluation
Committee) Committee)
Number Number Number | Number Number Number Number Number
eligible attended | eligible attended | eligible attended | eligible attended
to attend to attend to attend to attend
A Woodward 6 6 4 3 - - 3 3
K Manderson 4 2 - - 2 2 - -
B Hogan 6 6 3 3 - - 3 3
J Morgan 6 6 - - 4 4 - -
M Sewell 6 5 - - - - 2 2
S Greenwood | 2 2 1 1 - - -
T Robertson 2 2 - - 1 1 - -

Auditor's independence declaration

The lead auditor's independence declaration in accordance with section 60-40 of the Australian Charities and Not-for-Profits
Commission Act 2012, for the year ended 30 June 2025 has been received and can be found on page 6 of the financial report.

Signed in accordance with a resolution of the Board of Directors:

e UWohadan A\ ﬂﬁz/\

Alan Woodward Belinda Hogan
Chairperson Director

2 October 2025
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General information

The financial statements cover Grand Pacific Health Limited as an individual entity. The financial statements are presented in
Australian dollars, which is Grand Pacific Health Limited's functional and presentation currency.

Grand Pacific Health Limited is a not-for-profit unlisted public company limited by guarantee, incorporated and domiciled in
Australia. Its registered office and principal place of business is:

Ground Floor, Suite 1, 336 Keira Street
Wollongong NSW 2500

A description of the nature of the company's operations and its principal activities are included in the directors' report, which
is not part of the financial statements.

The financial statements were authorised for issue, in accordance with a resolution of directors, on 2 October 2025. The
directors have the power to amend and reissue the financial statements.
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Revenue

Operating and capital grants
Rendering of services

Other revenue

Expenses

Employee benefits expense

Lease expenses

Clinical service delivery

Information, communications and technology expense
Depreciation and amortisation expense

Cost of sales

Occupancy expenses

Other operating expenses

Surplus before income tax expense

Income tax expense

Surplus after income tax expense for the year
Other comprehensive income for the year, net of tax

Total comprehensive income for the year

Note

2025 2024
$ $
46,840,635 33,554,583
6,105,968 6,860,248
2,342,782 1,902,168
55,289,385 42,316,999
(34,407,774) (28,779,599)
(4,057,864)  (2,734,932)
(5,839,450)  (3,683,306)
(1,086,938)  (996,436)
(1,979,123)  (1,205,737)
(31,398) (37,117)
(1,026,047)  (902,455)
(2,466,774)  (2,100,406)
4,394,017 1,877,011
4,394,017 1,877,011
4,394,017 1,877,011

The above statement of profit or loss and other comprehensive income should be read in conjunction with the

accompanying notes
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Assets

Current assets

Cash and cash equivalents
Trade and other receivables
Other financial assets

Other assets

Total current assets

Non-current assets

Trade and other receivables
Other financial assets
Property, plant and equipment
Right-of-use assets

Total non-current assets

Total assets
Liabilities

Current liabilities

Trade and other payables
Lease liabilities
Employee benefits

Total current liabilities

Non-current liabilities
Trade and other payables
Lease liabilities

Employee benefits

Total non-current liabilities
Total liabilities

Net assets

Equity
Retained surpluses

Total equity

Note

[o -l e INé, IFN

N O o,

10
11
12

10
11
12

2025 2024
$ $
11,560,217 21,106,051
4,379,483 6,758,823
1,342,305 765,430
1,290,580 208,091
18,572,585 28,838,395
55,869 -
6,201,834 -
14,421,244 11,672,127
11,868,676 5,338,935
32,547,623 17,011,062
51,120,208 45,849,457
16,312,423 22,164,521
3,099,737 1,697,797
2,826,320 2,442,003
22,238,480 26,304,321
3,992,068 4,402,325
8,486,212 3,124,472
762,175 771,083
13,240,455 8,297,880
35,478,935 34,602,201
15,641,273 11,247,256
15,641,273 11,247,256
15,641,273 11,247,256

The above statement of financial position should be read in conjunction with the accompanying notes
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Balance at 1 July 2023
Transfer (to)/from reserves
Balance at 1 July 2023 - restated

Surplus after income tax expense for the year
Other comprehensive income for the year, net of tax

Total comprehensive income for the year

Balance at 30 June 2024

Balance at 1 July 2024

Surplus after income tax expense for the year
Other comprehensive income for the year, net of tax

Total comprehensive income for the year

Balance at 30 June 2025

Issued Donations Retained
capital Reserves surpluses Total equity
$ $ $ $
- 343,481 9,370,245 9,713,726
- (343,481) - (343,481)
- - 9,370,245 9,370,245
- - 1,877,011 1,877,011
- - 1,877,011 1,877,011
- - 11,247,256 11,247,256
Issued Donations Retained
capital Reserves surpluses Total equity
$ $ $
- - 11,247,256 11,247,256
- - 4,394,017 4,394,017
- - 4,394,017 4,394,017
- - 15,641,273 15,641,273

The above statement of changes in equity should be read in conjunction with the accompanying notes
10



Grand Pacific Health Limited
Statement of cash flows
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Cash flows from operating activities
Receipts from customers (inclusive of GST)
Payments to suppliers and employees (inclusive of GST)

Dividends received

Interest received

Interest and other finance costs paid
Other receipts

Net cash from operating activities

Cash flows from investing activities
Payments for property, plant and equipment
Acquisition of investments

Proceeds from term deposits

Net cash used in investing activities

Cash flows from financing activities
Repayment of lease liabilities

Net cash used in financing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year

Cash and cash equivalents at the end of the financial year

The above statement of cash flows should be read in conjunction with the accompanying notes
1

Note 2025 2024
$ $

54,619,462 50,189,340
(51,718,960) (40,304,578)
2,900,502 9,884,762

77,452 -

617,458 559,705
(640,996)  (259,466)
1,523,490 -
4,477,906 10,185,001
(4,728,239)  (2,761,637)
(6,654,360) -

- 2,070,260
(11,382,599)  (691,377)
(2,641,141)  (2,047,270)
(2,641,141)  (2,047,270)
(9,545,834) 7,446,354
21,106,051 13,659,697

4 11,560,217 21,106,051
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Note 1. Material accounting policy information

The accounting policies that are material to the company are set out below. The accounting policies adopted are consistent
with those of the previous financial year, unless otherwise stated.

New or amended Accounting Standards and Interpretations adopted
The company has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian
Accounting Standards Board ('AASB') that are mandatory for the current reporting period.

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted.

Basis of preparation
The financial statements are general purpose financial statements that have been prepared in accordance with the Australian
Accounting Standards - Simplified Disclosures and the Australian Charities and Not-for--Profits Commission Act 2012.

The financial statements have been prepared on an accruals basis and are based on historical costs modified, where
applicable, by the measurement at fair value of selected non-current assets, financial assets and financial liabilities.

Material accounting policy information adopted in the preparation of these financial statements are presented in Note 2 and
are consistent with prior reporting periods unless otherwise stated.

The Company has adopted the amendments to AASB 101 Presentation of Financial Statements which require only the
disclosure of material accounting policy information rather than significant accounting policies and therefore policy information
which does not satisfy one of the following requirements has been removed from these financial statements:

* Relates to change in accounting policy

* Policy has been developed in the absence of an explicit accounting standard requirement
» Documents an accounting policy choice

* Relates to an area of significant judgement or estimation

* Relates to a complex transaction and is required to explain the treatment to the user

a) Revenue and other income
The material revenue recognition policies for the principal revenue streams of the Company are:

Grant revenue

The company’s activities are supported by grants received. If the grants are received for specific and are considered
enforceable, grant revenue is recognised as a contract liability (note 10) and revenue is recognised as services are performed.
If grant revenue is not for specific purposes or enforceable, it is recognised on receipt.

Donations and gifts
The Company has assessed that donations and bequests do not meet the enforceability and the ‘sufficiently specific’ criteria
under AASB 15 Revenue from Contracts with Customer and are therefore recognised upon receipt.

Rental income
Rent revenue is recognised on a straight-line basis over the lease term.

Rendering of service
Revenue from providing services is recognised in the accounting period in which the services are rendered.

(b) Income tax
The Company is exempt from income tax under Division 50 of the Income Tax Assessment Act 1997.

(c) Financial instruments
Financial assets

The Company's financial assets measured at amortised cost comprise trade and other receivables and cash and cash
equivalents in the balance sheet.
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Note 1. Material accounting policy information (continued)

Impairment of financial assets

Impairment of trade receivables have been determined using the simplified approach in AASB 9 which uses an estimation of
lifetime expected credit losses. The Company has determined the probability of non-payment of the receivable and multiplied
this by the amount of the expected loss arising from default.

The amount of the impairment is recorded in a separate allowance account with the loss being recognised in finance expense.
Once the receivable is determined to be uncollectable then the gross carrying amount is written off against the associated
allowance.

Where the Company renegotiates the terms of trade receivables due from certain customers, the new expected cash flows
are discounted at the original effective interest rate and any resulting difference to the carrying value is recognised in profit or
loss.

Financial liabilities
The financial liabilities of the Company comprise trade payables and lease liabilities.

Other financial assets

Other financial assets are initially measured at fair value. Transaction costs are included as part of the initial measurement,
except for financial assets at fair value through profit or loss. Such assets are subsequently measured at either amortised cost
or fair value depending on their classification. Classification is determined based on both the business model within which
such assets are held and the contractual cash flow characteristics of the financial asset unless an accounting mismatch is
being avoided.

Financial assets are derecognised when the rights to receive cash flows have expired or have been transferred and the
company has transferred substantially all the risks and rewards of ownership. When there is no reasonable expectation of
recovering part or all of a financial asset, its carrying value is written off.

Financial assets at amortised cost

A financial asset is measured at amortised cost only if both of the following conditions are met: (i) it is held within a business
model whose objective is to hold assets in order to collect contractual cash flows; and (ii) the contractual terms of the financial
asset represent contractual cash flows that are solely payments of principal and interest.

Impairment of financial assets

The company recognises a loss allowance for expected credit losses on financial assets which are either measured at
amortised cost or fair value through other comprehensive income. The measurement of the loss allowance depends upon the
company's assessment at the end of each reporting period as to whether the financial instrument's credit risk has increased
significantly since initial recognition, based on reasonable and supportable information that is available, without undue cost or
effort to obtain.

Where there has not been a significant increase in exposure to credit risk since initial recognition, a 12-month expected credit
loss allowance is estimated. This represents a portion of the asset's lifetime expected credit losses that is attributable to a
default event that is possible within the next 12 months. Where a financial asset has become credit impaired or where it is
determined that credit risk has increased significantly, the loss allowance is based on the asset's lifetime expected credit
losses. The amount of expected credit loss recognised is measured on the basis of the probability weighted present value of
anticipated cash shortfalls over the life of the instrument discounted at the original effective interest rate.

For financial assets mandatorily measured at fair value through other comprehensive income, the loss allowance is recognised
in other comprehensive income with a corresponding expense through profit or loss. In all other cases, the loss allowance
reduces the asset's carrying value with a corresponding expense through profit or loss.

(d) Leases
Lessee accounting

The right-of-use asset is measured using the cost model, depreciated over the useful life of the asset, and assessed for
impairment in accordance with the impairment of assets accounting policy.
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Note 1. Material accounting policy information (continued)

Exceptions to lease accounting

The Company has elected to apply the exceptions to lease accounting for both short-term leases (i.e. leases with a term of
less than or equal to 12 months) and leases of low-value assets. The Company recognises the payments associated with
these leases as an expense on a straight-line basis over the lease term.

(e) Property, plant and equipment
Each class of property, plant and equipment is carried at cost less, where applicable, any accumulated depreciation and
impairment.

Under cost model, the asset is carried at its cost less any accumulated depreciation and any impairment losses. Costs include
purchase price, other directly attributable costs and the initial estimate of the costs of dismantling and restoring the asset,
where applicable.

Depreciation
Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the asset's useful life to
the Company, commencing when the asset is ready for use.

The depreciation rates used for each class of depreciable asset are shown below:

Fixed asset class Depreciation rate
Buildings 2.5%
Furniture, fixtures and fittings 12.5% - 33%
Computer equipment 33%
Leasehold improvements Over length of lease

At the end of each annual reporting period, the depreciation method, useful life and residual value of each asset is reviewed.
Any revisions are accounted for prospectively as a change in estimate.

(f) Economic dependence

Grand Pacific Health Limited is dependent on direct and indirect funding from the Federal Department of Health, Disability
and Ageing for the majority of its revenue used to operate the business. At the date of this report the directors have no reason
to believe the Federal Department of Health, Disability and Ageing will not continue to support Grand Pacific Health Limited.

Note 2. Critical accounting judgements, estimates and assumptions

The directors make estimates and judgements during the preparation of these financial statements regarding assumptions
about current and future events affecting transactions and balances.

These estimates and judgements are based on the best information available at the time of preparing the financial statements,
however as additional information is known then the actual results may differ from the estimates.

The significant estimates and judgements made have been described below:

Impairment of property, plant and equipment
The Company assesses impairment at the end of each reporting period by evaluating conditions specific to the Company that
may be indicative of impairment triggers.

Useful lives of depreciable assets

The Company reviews its estimate of the useful lives of depreciable assets at each reporting date, based on the expected
utility of the assets. Uncertainties in these estimates relate to technical obsolescence that may change the utility of certain
property, plant and equipment.

Employee benefits

As described in the accounting policies, provisions are measured at management's best estimate of the expenditure required
to settle the obligation at the end of the reporting period. These estimates are made taking into account a range of possible
outcomes and will vary as further information is obtained.
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Note 2. Critical accounting judgements, estimates and assumptions (continued)

Receivables

The receivables at reporting date have been reviewed to determine whether there is any objective evidence that any of the
receivables are impaired. An impairment provision is included for any receivable where the entire balance is not considered

collectible. The impairment provision is based on the best information at the reporting date.

Note 3. Revenue and other income

Revenue from contracts with customers
Operating and capital grants
Rendering of services

Other income

Rental income

Donations and gifts

Interest income

Investment income

Unrealised gain on investments
Other income

Disaggregation of revenue from contracts with customers

Revenue from contracts with customers has been disaggregated, the following table shows this breakdown:

Timing of revenue

At a point in time
Over time

Revenue from contracts with customers

Note 4. Cash and cash equivalents

Current assets
Cash at bank

2025 2024
$ $
46,840,635 33,554,583
6,105,968 6,860,248
52,946,603 40,414,831
2025 2024
$ $
873,510 717,211
156,439 381,004
617,458 559,705
77,451 -
124,383 -
493,541 244,248
2,342,782 1,902,168
6,105,968 6,860,150
46,840,635 33,554,584
52,946,603 40,414,734
2025 2024
$ $
11,560,217 21,106,051
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Note 5. Trade and other receivables

2025 2024
$ $
Current assets
Trade receivables 4,083,854 6,426,899
Less: Allowance for expected credit losses (61,140) -
4,022,714 6,426,899
Other receivables 356,769 331,924

4,379,483 6,758,823

Non-current assets
Security deposits 55,869 -

4,435,352 6,758,823

The carrying value of trade receivables is considered a reasonable approximation of fair value due to the short-term nature of
the balances. The maximum exposure to credit risk at the reporting date is the fair value of each class of receivable in the
financial statements.

(a) Impairment of receivables

Reconciliation of changes in the provision for impairment of receivables is as follows:

Balance at beginning of the year - 3,478
Additional impairment loss recognised 61,140 -
Provision used/reversed - (3,478)
Balance at end of the year 61,140 -

The Company applies the simplified approach to providing for expected credit losses prescribed by AASB 9, which permits
the use of the lifetime expected loss provision for all trade receivables. To measure the expected credit losses, trade
receivables have been grouped based on shared credit risk characteristics and the days past due. The expected credit losses
incorporate forward looking information.
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Note 6. Other financial assets

Current assets
Term deposit - at amortised costs

Non-current assets
Financial assets at fair value through profit or loss (FVTPL)

Reconciliation of financial assets at fair value through profit or loss
Reconciliation of the fair values at the beginning and end of the current and previous financial

year are set out below:
Opening fair value
Additions

Revaluation increments

Closing fair value

2025 2024
$ $

1,342,305 765,430
6,201,834 -
7,544,139 765,430
6,077,451 -

124,383 -
6,201,834 -

Financial assets at FVTPL are managed as a portfolio by a professional wealth manager engaged by the company. The
portfolio comprises of domestic and international equity securities as well as debt securities and cash.

Note 7. Right-of-use assets

Non-current assets
Land and buildings - right-of-use
Less: Accumulated depreciation

Motor vehicles - right-of-use
Less: Accumulated depreciation

Reconciliations

Reconciliations of the written down values at the beginning and end of the current financial year are set out below:

Balance at 1 July 2024
Additions

Lease modifications/adjustments
Depreciation expense

Balance at 30 June 2025

2025 2024
$ $
13,697,073 7,145,812
(2,619,167)  (2,060,927)
11,077,906 5,084,885
1,021,684 468,716
(230,914) (214,666)
790,770 254,050
11,868,676 5,338,935
Motor
Buildings Vehicles Total
$ $ $
5,084,885 254,050 5,338,935
8,157,022 794,953 8,951,975
480,166 (27,319) 452,847
(2,644,167) (230,914)  (2,875,081)
11,077,906 790,770 11,868,676
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Note 8. Other assets

2025 2024
$ $
Current assets
Prepayments 1,290,580 208,091
Note 9. Property, plant and equipment
2025 2024
$ $
Non-current assets
Land and buildings - at cost 9,401,108 9,401,108
Less: Accumulated depreciation (2,369,916)  (2,155,357)
7,031,192 7,245,751
Leasehold improvements - at cost 4,106,820 -
Less: Accumulated depreciation (512,089) -
3,594,731 -
Fixtures and fittings - at cost 7,960,625 7,492,871
Less: Accumulated depreciation (4,944,592)  (3,938,157)
3,016,033 3,554,714
Motor vehicles - at cost - 23,192
Less: Accumulated depreciation - (23,192)
Computer equipment - at cost 1,423,371 830,305
Less: Accumulated depreciation (838,091) (592,051)
585,280 238,254
Capital works in progress - at cost 194,008 633,408
14,421,244 11,672,127
Reconciliations
Reconciliations of the written down values at the beginning and end of the current financial year are set out below:
Freehold Furniture, Leasehold
Land and Fixtures and Computer Improvement
Buildings Fittings Equipment s
Total
$ $ $ $
Balance at 1 July 2024 7,245,751 3,554,714 - 11,672,127
Additions - 90,102 56,466 4,728,240
Transfers in/(out) (4,785,498) - 377,652 4,050,354 -
Depreciation expense - (214,559) (1,006,435) (512,089) (1,979,123)
Balance at 30 June 2025 7,031,192 3,016,033 3,594,731 14,421,244
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Note 10. Trade and other payables

Current liabilities

Trade payables

Accruals

Contract liabilities - deferred contract revenue

Non-current liabilities
Contract liabilities - deferred contract revenue

Note 11. Lease liabilities

Company as a lessee

2025 2024
$ $

1,012,019 926,726

1,813,443 1,991,318
13,486,961 19,246,477
16,312,423 22,164,521

3,992,068 4,402,325
20,304,491 26,566,846

The Company has leases over operating premises and motor vehicles. Information relating to the leases in place and

associated balances and transactions are provided below.

Terms and conditions of leases:

+ Office leases have terms ranging from 16 to 60-month terms with some premises eligible for an option to extend.

» Motor vehicle leases are for a period of 24 months with an option to extend.

Extension options

A number of the building premises leases contain extension options which allow the Company to extend the lease term by up

to twice the original non-cancellable period of the lease.

At commencement date and each subsequent reporting date, the Company assesses where it is reasonably certain that the

extension options will be exercised.

Current liabilities
Lease liability - Buildings
Lease liability - Motor vehicles

Non-current liabilities
Lease liability - Buildings
Lease liability - Motor vehicles

Future lease payments

Future lease payments are due as follows:
Within one year

One to five years

More than five years

2025 2024

$ $
2,901,596 1,444,008
198,141 253,789
3,099,737 1,697,797
7,888,334 3,124,472
597,878 -
8,486,212 3,124,472
11,585,949 4,822,269
2,777,458 1,488,290
11,415,273 3,437,618
710,599 -
14,903,330 4,925,908
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Note 11. Lease liabilities (continued)

Statement of Profit or Loss and Other Comprehensive Income

The amounts recognised in the statement of profit or loss and other comprehensive income relating to leases where the

Company is a lessee are shown below:

Short-term and low value lease expense
Interest expense

Depreciation expense

Remeasurement of lease liabilities

Note 12. Employee benefits

Current liabilities
Annual leave
Long service leave

Non-current liabilities
Long service leave

Note 13. Contingent liabilities

2025 2024
$ $
(487,014)  (253,611)
(640,996)  (259,466)
(2,875,081)  (2,275,592)
(54,773) 53,737
(4,057,864)  (2,734,932)
2025 2024
$ $
2,070,505 1,791,257
755,815 650,746
2,826,320 2,442,003
762,175 771,083
3,588,495 3,213,086

The land and buildings owned by the Company relate to GP Super Clinics in Shellharbour and Nowra and were originally
funded by a combination of capital grants from the Federal Department of Health, Disability and Ageing and bank borrowings.
The bank borrowings have been subsequently repaid. Both contracts with Federal Department of Health, Disability and Ageing
specify capital grants must be repaid should the Company fail to comply with any of its obligations under the contract, including
using and running the property as a GP Super Clinic. If a GP Super Clinic is closed within twenty years proportional repayment

of the Grant would be required.

As at 30 June 2025 the applicable proportional repayment for the GP Super Clinic Shellharbour would be $744,625 (2024:
$869,625) and the GP Super Clinic Nowra would be $4,021,918 (2024: $4,421,918). The Company has no plans to close

either of the GP Super Clinics.

The company has the following bank guarantees in place:

Contingent Liabilities
Bank guarantees

20

2025
$

922,644

2024

456,691







